
FLINT CULTURAL CENTER MASTER PLAN SUMMARY
The Master Plan creates a conceptual framework for future improvements to the campus, including: 

• Enhancement of a sense of place and improved accessibility

• Creation of a more inviting pedestrian environment and community gathering place through improved 
aesthetics and function of lighting, signage, landscaping, and walkways 

• Expansion of parking and building spaces to meet current and future audience demand 

• Addition of a Visitors Center providing centralized information and ticketing, a cafe, and a place for 
visiting school groups to have lunch

Creating A Destination

• Visitors will experience redesigned streetscapes, banners, pavement changes, trees, lighting, and signage 
that create a distinct sense of place 

• Three entrance areas (“gateways”) will be designed and signed for the FCC, one at Longway Boulevard, 
and smaller versions at Crapo and Kearsley Streets and at Walnut and Kearsley Streets 

• Signage will use shared design guidelines throughout the grounds

Common Areas and Amenities

• Reinforce gathering areas with distinct active and passive spaces

• Use patterns in the landscape to create interest and incorporate connections between spaces

• Build a simple, natural performance space into the green space near FIA and the Library

• Include a water feature that is practical and attractive during winter

• Make food service and point of entry information conveniently available at new Visitors Center

Movement

• A direct line of movement should exist from North to South, from the Longway Main Entrance through 
to the Mott Ramp, with additional access/egress routes connected and opened up

• The FCC campus should be accessible from downtown via reopened Kearsley Street

FLINT CULTURAL CENTER CAMPUS–WIDE GOALS

The following goals, developed by the Planning Committee with participation across the campus,
are shared by all Flint Cultural Center institutions and are expected to guide the implementation of
this strategic plan and provide a framework for reviewing additional objectives and strategies that
may be advanced during the life of the plan:

• To be good stewards of the public’s trust

• To maintain the highest standards of excellence

• To provide a vibrant and comfortable community gathering place

• To engage and involve the entire Greater Flint and Genesee County community through a variety
of accessible program services on and off campus

• To be a unique and valued educational resource that improves student and life-long 
learning throughout our community

• To effectively communicate both individual and collective institutional identities

• To create efficient and productive internal systems for accomplishing shared goals and to enable 
each constituent institution to effectively pursue its individual mission and goals

• To reflect the diversity of the regional community in the composition of Board, staff, 
volunteers, and visitors

• To be connected to our community through relationships and partnerships with other 
community-based organizations and governmental agencies

• To achieve recognition as a leader in and destination point for innovative cultural, 
entertainment, and educational programs and activities

FLINT CULTURAL CENTER CORPORATION

Parking

• Parking needs to be 
redesigned, beautified, 
expanded; additional 
parking on Kearsley St.

• Renovation of the Mott
Ramp increases usage, 
supplements parking 
during multiple events

• With growth, a 
multi-level parking 
structure (500 spaces) 
may be needed

Buildings 

Bower Theater:
expansion of dressing
rooms and lobby

Flint Institute of Arts:
renovation of existing
space (near-term), with
future Phase II expansion

Flint Institute of Music:
expansion of classroom
and rehearsal spaces
(near-term)

Longway Planetarium:
possible addition of 
interactive Science Center

Sloan Museum:
fill in courtyard with two 
stories and a basement;
move Buick Gallery to
museum building

Whiting Auditorium:
expansion of storage,
dressing rooms and 
office space
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